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Transportation Workforce

2021 Fall Webinar Series: Empowering the New Mobility Workforce

Links to recorded sessions:

https://www.nntw.orqg/new-nntw-fall-2021-webinar-series/

Wed. November 3rd, 1-2pm ET Growing the Highway Workforce: A Look at the INDOT BY Roads Program

The 11-week BY ROADS cost-free training program prepares individuals for careers in the highway and roads construction industry. This webinar explores the
Indiana Department of Transportation’s rollout of the program and plans for future expansion.

e £ 2o 4

Wed. November 17th, 1-2pm ET Mobility & Equity in Indian Country The Future of Tribal Technical Assistance

Join members of the TRB Standing Committee on Native American Transportation Issues and the National Indian Justice Center to explore why engaging
and developing the Tribal workforce is critical to maintaining the nation’s rural transportation infrastructure and how the future of Tribal technical
assistance is key to achieving that goal.

La £ 2o 4

Wed. December 1st, 1-2pm ET Teamwork & Coordination of Rapid Infrastructure Repair- A Case Study of the

Hernando-Desoto Bridge
This webinar highlights the teamwork, coordination, and contributions of the various professional agencies that worked together to repair and reopen
the Hernando-Desoto Bridge in record time.

e £ 2o 4

Wed. December 15th, 1-2pm ET  Improving the Road Safety Workforce: The Road Safety Champion Program

Webinar speakers will share information about the Road Safety Champion Program (RSCP), a training curriculum and nationally recognized certificate
program that can be implemented by employers and training providers to incentivize safety competency attainment.



https://www.nntw.org/new-nntw-fall-2021-webinar-series/
https://ruralsafetycenter.org/training-education/road-safety-champion-program/

PRESENTERS

Susan Gallagher Jaime Sullivan Alexis Gelozin
Director, West Region Director, National Center for Program Manager, Online
Transportation Workforce Center Rural Road Safety Training, UVA Center for

Transportation Studies




National Transportation Career Pathways
Initiative (NTCPI)
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* Document career pathways
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Priority Transportation

[ Safety Occupations ‘“

+Civil/Transportation Engineers

+Transportation Planners

+Human Factors Engineers

+ Computer/Mathematical
Occupations

+Engineering Technicians

+Civil Engineers

+Construction Managers

+First Line Supervisors for
Construction Trades

+Highway Maintenance Workers

+Engineering Technicians

Infrastructure
Construction &

Transportation
Safety Planning
Engineering,

Design &
Analysis

SYSTEMS APPROACH TO SAFETY

Core Safety Competencies




Safety Competencies
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Career!Cluster: ty PEtENncIes

Transportation Human Factors
Engineering Engineeering

Computer & Mathematical
Applications & Analysis

Transportation Planner applies safety KSAs to:

* Explicitly incorporate safety and safety
outcome measures into transportation
planning and decision-making processes.

e Assess demographic trends and how they
impact safety decision-making processes for
the purposes of transportation planning.

* Use appropriate data systems to identify and
target high-risk groups in order to plan
effective safety programs.

Pathway Documentation

Master’s Degree

Planning

+ pecialized work experience
With specialized research ocus on transportation safety

focused on safety data performance analysis, long range

analysis and systems per-
formance buiing

Bachelor’s Degree
Urban & Regional Planning
planning

With coursework, re- safety performance.

experience and/or training
on safety-focused plan-
ning, design or analysis

sociate’s Degree

With major coursework in
CAD, design, GIS, engineer-
ing, statistics & mathemat-

ics

PROGRAM OF STUDY

Experiential & Innovative Learning:

Transportation Safety Plannii

safety planning, public outreach,
safety leadership, and collaboration:

Salary: $70,95¢
(Glassdoor)

rtation Planner

« Transportation Planner
(50C 19-3099)

« Urban & Regional Planner
(50C 19-3051)

Salary: $71,490 - $79,370

Planning Aide (SOC 19-4061)

Salary: $46,000

CAREER LADDER

Experiential Learning & Professional Development Opportunities
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forbicycle and pedestrian transportation ith an APGP
program and scholarship opportunitesfor profes

sional meetings

“The Urban Land Institute (VL)

UL offrs workshop an research competiion opportun

The Traffc Saety Schoars (155 Program provides awards
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‘Assocition for Public Policy Analysis & Mgt (APPAVI)
'APPAM provides graduate student members with an p-
portunitytoattend regional conferences and particpate
3 mentor-matching program.
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Job Description: Transportation Safety Planner

Safety Planning

[T certifications

) after achieing work
Trans.

Biven level of practice and knowedge.

T Master’s Degree in Urban and Regional Planning or Transportation Planning

Core Transportation Courses

Methods of Safety Courses

Transportation Sfety

gm0 ety Data Analysi Methads
= s
Publc Transporttin Systems o —
oo Traffic Engneerng
electve courses withi their concentra.  Transporition Polcy
pendent research actvites. Impact Assesment
7 Bachelor's Degree in Urban and Regional Planning or Related
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Coretranspor- Human Facors
tationcourses may incude tansi sy Safety Management

g, Cross-dicipinary lective course Senior Capstone

Transportaion Planing, o

Transportaion and Land Use
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Mk Associate’s Degree in Geography, GIS, or Related

Vear Land 2: Course requirementsvary  General Education Courses.
by

thede-  catlon, math,
areesought. The Associate’s degre wil
tonrequiements as welas basictheo-  Human Geography
retcl knowledge nd practcalslsn Statstcs
thechosen ied. Sudents wishing 0 SpatialAnaysis
tnstr ntoa & year degree program IS Applcations
ensur they take il pre-reauisie Planning Theory
courses for thei tended majo Lanorms
Experienlearing ncudes planning studios, abs, internshps, feldwork
High School Diploma or £ e
7= High School Diploma or G.E.D. e"“""‘t‘.‘}""‘“ L
Transportation TE coursework f avaible. iminsaton ' Nt L

s ootz s

o T A
s bt s ot v o Aol

Alternative Job Titles

Highway Safety Planner, Transportation Planner, Urban or Regional Planner

Job Description

A responsible for fety into an agency's planning documents

and processes, and for working collaboratively with other stakeholders to implement safety plans. Safety.

planners must have knowledge of sources of safety data, systemic safety issues, contributing crash factors,
d knowledge to

analysis into y Is. Other duties
include:

Represent transportation safety interests at  variety of cross-sector stakeholder meetings.
o Anal h hold

that i

tools and Investment decisions.
©  Particpate in public meetings and conduct surveys to identify issues of public concern.

Knowledge Requirements Required Skills & Abilities
o Analysis/Research/Report Methods ©  Analyze, nterpret and present data
Policies, Goals & Practices relaed to Safety. o Publicinteraction
® Principles of Road Safety. ©  Publicspeaking
® safety Program Management Practices ®  Written and Oral Communication
o Safety Performance and Mitigation Measures o Prepare/Administer Budgets
o Statistical Theory/Methods o Strategic Mindset
*  Program .
ment Techni © Complex Problem Sohving
o Budgeting and grants management; federal o Leadership
transportation funding processes & require-
ments
Technical Skills Requirements
© G5, SAS, or other data analyss and visualiza-
tion tools
Highway Safety Manual
© Microsoft Office Applications
Education & Work Experience
o Bachelor's d 4 for some posit is preferred for most senior pos.

© Between 1-4 years of work experience commonly desired.




WEsT REGION

Transportation
Workforce Center

Implementation Plan Vision @

CONNECTIONS for Tomorrow’s Transportation Workforce

Support education and training
institutions in equipping students and
incumbent workers with the safety skills,
competencies, and experiences necessary
to succeed and advance in transportation
careers

— Safety-infused workforce pipelines & occupations

Safety is everyone’s responsibility




Implementation Plan:
Road Safety Recognition Program

* Develop a comprehensive training
curriculum

* Build off existing efforts, leverage resources,
and partner with multiple professional
organizations

* Cover core safety competencies &
specialized career track KSAs

* Provide mechanism for employees to gain
safety competencies in structured manner

* Provide employers mechanism to incentivize
& recognize satety training completion

* Provide potential path to industry-recognized
credential/certification

http://wrtwc.org/center-initiatives/safety-career-pathways-initiative/

Career Pathways to Safer

Transportation Systems

Srhere is growing evidence of industry demand for road safety competencies. 9
-"— However, students, working professionals, and employers may have difficulty = =

identifying a structured training curriculum or program of study. The career pathway g

solution is the implementation of a nationally replicable model for providing and
incentivizing road safety training, education, and competency attainment.

LI| ighlights: The West Region Transportation Workforce Center at Montana

] State University (MSU) will implement two interrelated programs aimed at
integrating safety competencies into transportation training, education, and career
pathway streams. For incumbent workers, MSU will establish a road safety training
curriculum and employee recognition program that can be implemented by
employers and training providers nationwide.

-II-he Local Road Safety Recognition Program will:
e Establish a comprehensive curriculum/training roadmap for incumbent
transportation workers to obtain core road safety competencies;

e Work through existing training providers (e.g. Local Technical Assistance Programs, etc.)
to offer content via in-person trainings and to adapt content to local conditions/needs;

e |dentify on-line courses that meet learning objectives to offer flexibility in course
delivery mode and timing;

* Develop articulation agreements with degree-granting programs;

* Provide outreach to employees and employers on available incentives for completing
safety training, for example, opportunities to attain industry-recognized credentials, a
degree, or career benefits such as leadership recognition or advancement.

or pre-career students, MSU will additionally serve as an intermediary between road

[ safety organizations and college and university programs to foster enhanced problem
and project-based student learning opportunities to expose multidisciplinary pre-career
students to road safety issues and professions.




Road SAFETY

CHAMPION Program

Improving the Road Safety
Workforce:

Road Safety Champion Program




Impact of Safety

4 roadway

36,096 roadwa
Y fatalities during

this workshop

fatalities in 2019

Data Source: NHTSA 2019



How do we Get There?

Where we Where we
are now want to be

36,096 Zero is our goal.
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Traffic Safety
Culture
is our foundation.

Source: GHSA, ARA, FHWA




Where do we Start?

* Implementing mechanisms or practices to prioritize safety
* Training staff on road safety techniques, skills, and policies

* Motivating our workforce to implement safety improvements that
reduce fatalities and serious injuries on rural and local roadways

* Fostering a safety minded workforce
* Encouraging employees to advocate for safety

* Remembering that safety is a shared responsibility, and
understanding our role

* Creating road safety champions



Road Safety Champion Program

* Nationally recognized, workforce development certificate

* Long-term goal

Build a knowledgeable workforce that is motivated to
implement safety improvements that reduce injuries and
fatalities on rural and local roadways

Established by

National Center for
Rural Road Safety

National

LTAP & TTAP K Transportatlon

Associatio ! z Workforce Center




Benefits to RSCP Candidates

e Acquire new skills to advance their
professional development and job
satisfaction

e Gain safety knowledge and skills that
can be used every day on local roads

* Learn how to be a champion for safety
issues within their organization

* Receive a nationwide view that
supports national initiatives




Road SAFETY

CHAMPION Program

RSCP Structure — Shared Responsibility

Maintenance |

* Other job duties | Construction
* Breakdown Silos
* Unique perspectives

* Specific strategies for
safety




Road SAFETY
CHAMPION Program

Level 1 Core Modules

LEVEL 1 CORE MODULES (CM): Required for all Career Pathways

CM#1 CM#2 @ CM#3 CM#4 CM#5 CM#6 CM#7

SN

Introduction to Introduction to Intersection of Safety
Road Safety Traffic Safety Transportation with Analysis
Culture Public Health and Process
) ) \Law Enforcement k )

Anatomy of a Crash | Overview of \ Reading the

— Understanding the MUTCD Roadway

Human Factors

W, A\ . .




Road SAFETY
CHAMPION Program

Specialized Safety Topic Modules

LEVEL 1 CAREER FOCUSED PATHWAYS

Public Law

Health Enforcement
Meodules Modules

Maintaining a Countermeasures In Development In Development
| Safer Roadway for Road Safety

| Work Zones

Work Zones

| Worker Safety

Overview of Local
Road Safety Plans

Traffic Incident
Management

(TIMs) Training | Overview of Data

\ /

\ and Tools for Safety

Take Action Now —

| Maintaining Safety Joint Training on

XCH#6 \ Crash Reporting
OSHA 10 (with Law Enforcement)
| Flagger Certification | Systemic Safety

Project Selection Tool



Program Administration

* Pre-packaged materials so trainers can focus their time on doing what
they do best

* Flexible program that can be customized to meet your needs

* Administered by multiple organizations across the country
* LTAP Partners

* Enhance the safety trainings you already offer
 Built to parallel, not duplicate, the Road Scholar Program
» Useful to all LTAPs whether you administer a Safety Circuit Rider program or not

e Materials are available for FREE!!



Road SAFETY

CHAMPION Program

RSCP Flexibility

* Do your locals prefer a certain delivery method?
* Looking to deliver training as a half day or full day course?
* Not sure if the entire program is useful to your local providers?

Virtual
- Instructor Led — On Demand




What is Included for Individual Modules?

e Module Description

e PowerPoint file with instructor’s notes CERTIFICATE OF COMPLE'"oN

e |nstructor’s Guide various instructor This certifies that
Jaime Sullivan

types
e Participant Workbook Ersiaihs
Py Written Assessment Road Safety Champion Program Level 1

1 ith specialization in

o Eve nt Eva | u at I O n WPtlanF:nng & ;Engmeerlng
e Module Certificate | Erer
e Case Study Exercise Workbook and Raad SAFETY

National Center or 4 N prahetcfer, 3
CHAMPION Program ural Road Safety ¥ .-
Established by

materials (if applicable)



RSCP Password Protected Webpage

e Module Package (described earlier)

e Marketing Materials

e Nationally Recognized RSCP Level 1 Certificates

e RSCP Graphics

e Suggested list of course options for the six pre-existing modules




Road SAFETY
CHAMPION Program

Release Schedule — Core Modules

LEVEL 1 CORE MODULES (CM): Required for all Career Pathways

CM#1

CM#2 @ CM#3 CM#4 CM#5 CM#6 CM#7

Introduction to i Introduction to Intersection of Safety
Road Safety c_g,@\\\ Traffic Safety & Transportation with Analysis
Qg\j‘z%{}%(\’ Culture < > Public Health and‘g‘g}\\ Process ;z)\“z&\(z’
Q S QD N\
i | AN  Law Enforcemg{\@i@@ : N
Anatomy of a Crash Overview of Reading the
— Understanding the MUTCD o Roadway %
Human Factors D N
S NN NS
S = Al




Road SAFETY
CHAMPION Program
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Take Action Now ¢
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LEVEL 1 CAREER FOCUSED PATHWAYS

Countermeasures ¥
Do
for Road Safety W

o
S
Work Zones 8N

Overview of Locag@ &

Road Safety Plans

%@\
Overview of Data&’ﬁ
and Tools for Safety™®

Joint Training on cg,@\\\
AR SN\

Crash Reporting ¥

(with Law Enforcement)

%@\
Systemic Safety & N\
Project Selection Yo%

Public

Health Enforcement

In Development In Development




How do | Get Started?

* Fill out a request form
* Contact Information
* LTAP/TTAP Specific Questions
* How you anticipate using the program modules
* Delivery method you anticipate using
* Timeline for deployment
* Agreement to report usage numbers

* Agreement to provide feedback for program and module
Improvement

e Assistance needed for rollout



Road SAFETY

CHAMPION Program

More Information

Road Safety Champion Program

https://ruralsafetycenter.org/training-
education/road-safety-champion-program/

Contact Jaime Sullivan
e 406-994-7364
* Jaime.sullivan2@montana.edu

National Center for
Rural Road Safety



https://ruralsafetycenter.org/training-education/road-safety-champion-program/
mailto:Jaime.sullivan2@montana.edu

VALTAP

SAFETY CIRCUIT RIDER PROGRAM

UVA Center for Transportation Studies

University of Virginia to Pilot

ROAD SAFETY
CHAMPION PROGRAM




VALTAP

SAFETY CIRCUIT RIDER PROGRAM

UVA Center for Transportation Studies

RSCP

Road Safety
Champion Program

START TODAY. BE A CHAMPION.

Thanks to the National Center for Rural Road Safety, we are able to
orovide our students access to the following quality trainings :

14 Half-Day Trainings at No Charge
2 Full Day Trainings at No Charge
2 Full Day Trainings at a Reduced Fee

Our delivery of this program includes a combination of in-person and both instructor led and independent online training.



VALTAP

SAFETY CIRCUIT RIDER PROGRAM

UVA Center for Transportation Studies

KEY PLAYERS

Walt Catlett
Program Manager, VA LTAP Safety Circuit Rider Program
Instructional Design Consultant, VA LTAP
Alexis Gelozin
Project Manager, Road Safety Champion Program
Program Manager, Online Training

Robin Carpenter

Program Manager, VA LTAP
Matthew Bradley

Program Director, VA LTAP

RSCP

Road Safety
Champion Program




VALTAP

SAFEIY CIRCUIT RIDER PROGRAM

UVA Center for Transpor

RSCP

Road Safety
Champion Program

What is the Role of the
Design Consultant?




RSCP

Road Safety
Champion Program

WHAT HAVE WE DONE?

All 19 RSCP classes offered

445 attendees

2,424 training hours delivered
36 RSCP committed candidates

4 certified Road Safety Champions
Since assigning a Project Manager, the
numbper of confirmed RSCP candidates
has increased by 60%

. N VALTAP
(%) sarewy circur RIDER PROGRAM

—” UVA Center for Transportation Studie




VALTAP

SAFEW CIRCUIT RIDER PROGRAM

UVA Center for Transpor

RSCP

Road Safety
Champion Program

State
4.8%

WHO HAVE WE o
REACHED?

Local

Government
85.3%




MARKETING

TO OUR
RO--S-;AFETCHAMPION PROGRAM R S C P

SYSTEMIC SAFETY PROJECT

seectiontoo | AUDIENCE

September 27, 2021

12:45pm - 5:00pm EST

Attendance Fees:

RSCP Candidates: $0
Local: $15 g .
State/Federal: $15 Click Here to Register!
Private Industry: $15 o
Tribes: No Charge




ROAD SAFETY CHAMPION PROGRAM

READING THE ROADWAY

HALF-DAY ONLINE CLASS
July 19, 2021

RSCP Candidates: $0 12:45pm - 5:00pm EST
Local: $15 : :
State/Federal: $15 Click Here to Register!
Private Industry: $15
Tribes: No Charge

Attendance Fees:




AN VAP
(22)) e cioum moe procu

ROAD SAFETY CHAMPION PROGRAM

OSHA 10 HOUR

CONSTRUCTION COURSE
RSCP Candidates: $50
Local: $115 June ]6-]7, 2021

State/Federal: $150 Virginia Beach, VA
Private Industry: $150 .. &

Tribes: FREE




== WORKER SAFETY

ROAD SAFETY CHAMPION PROGRAM

1 DAY ONLINE CLASS 1

September 2, 2021

7:45am - 4:00pm EST

Click Here to Register!




-
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Attendance Fees:

RSCP Candidates: $0
Local: $15
State/Federal: $15
Private Industry: $15
Tribes: No Charge

ROAD SAFETY CHAMPION PROGRAM

INTRODUCTION TO

ROAD SAFETY

HALF-DAY ONLINE CLASS

October 25, 2021

12:45pm - 5:00pm EST

Click Here to Register!



"I ENJOYED THE CLASS
AND LIKED THE FACT
THAT |

RECOGNIZED MOST OF §

THE ROADWAYS.
GOOD JOB, THANKS!"

- RSCP Student

) 2T N\ VALTAP
(5£) SAFETY CIRCUIT RIDER PROGRAM
N/ UVA Center for Transportation Studies

PERSONALIZED
TRAINING.




"[MOST BENEFICIAL WAS] THE

DEFINITELY HELP

VALTAP

SAFETY CIRCUIT RIDER PROGRAM



VALTAP

SAFETY CIRCUIT RIDER PROGRAM

UVA Center for Transportation Studies

RSCP

Road Safety
Champion Program

WHAT HAVE WE
LEARNED?

« Assigning a Project Manager allows us
to make personal connections with local
governments.

* Personal connections are an
Important factor when marketing our
training.

« Offering trainings at "No Charge" for
RSCP candidates is a valuable
resource.




7o\ VALTAP

\
) SAFETY GIRCUIT RIDER PROGRAM
/

- s UVA Center for Transportation Studies

CONTACT US!
ALEXIS GELOZIN

scr@virginia.edu
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NNTW

National Network for the
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Susan Gallagher, West Region Transportation Workforce Center
sgallagher@montana.edu

Jaime Sullivan, National Center for Rural Road Safety
jaime.sullivan2@montana.edu

Questions and Discussion

Alexis Gelozin, UVA Center for Transportation Studies
scr@virginia.edu

' Road Safety

|
|
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