
Improving the Road Safety Workforce:
The Road Safety Champion Program

• The webinar will begin at 1pm Eastern Time
• Conference call number: (866) 749-7984
• Technical difficulties? Email: dana.may@montana.edu

• Use the chat box to introduce yourself and to submit any 
questions for presenters. 

• Questions will be addressed at the end of the 
presentations.

• Presentations will be posted on the West Region 
Transportation Workforce Center Website 
http://wrtwc.org/category/webinars/

Panelists: 

Susan Gallagher, West Region Transportation Workforce Center 

Jaime Sullivan, National Center for Rural Road Safety

Alexis Gelozin, UVA Center for Transportation Studies

http://wrtwc.org/category/webinars/


Links	to	recorded	sessions:	

https://www.nntw.org/new-nntw-fall-2021-webinar-series/

Wed.	November	3rd,	1-2pm	ET					Growing	the	Highway	Workforce:	A	Look	at	the	INDOT	BY	Roads	Program
The 11-week BY ROADS cost-free training program prepares individuals for careers in the highway and roads construction industry. This webinar explores the 
Indiana Department of Transportation’s rollout of the program and plans for future expansion.

~~~
Wed.	November	17th,	1-2pm	ET					Mobility	&	Equity	in	Indian	Country	The	Future	of	Tribal	Technical	Assistance	

Join members of the TRB Standing Committee on Native American Transportation Issues and the National Indian Justice Center to explore why engaging 
and developing the Tribal workforce is critical to maintaining the nation’s rural transportation infrastructure and how the future of Tribal technical 
assistance is key to achieving that goal. 

~~~
Wed.	December	1st,	1-2pm	ET						Teamwork	&	Coordination	of	Rapid	Infrastructure	Repair- A	Case	Study	of	the

Hernando-Desoto	Bridge
This webinar highlights the teamwork, coordination, and contributions of the various professional agencies that worked together to repair and reopen 
the Hernando-Desoto Bridge in record time.

~~~
Wed.	December	15th,	1-2pm	ET						Improving	the	Road	Safety	Workforce:	The	Road	Safety	Champion	Program	

Webinar speakers will share information about the Road Safety Champion Program (RSCP), a training curriculum and nationally recognized certificate 
program that can be implemented by employers and training providers to incentivize safety competency attainment. 

https://www.nntw.org/new-nntw-fall-2021-webinar-series/
https://ruralsafetycenter.org/training-education/road-safety-champion-program/


PRESENTERS

Jaime Sullivan
Director, National Center for 
Rural Road Safety

Alexis Gelozin
Program Manager, Online 
Training, UVA Center for 
Transportation Studies

Susan Gallagher
Director, West Region 
Transportation Workforce Center



National Transportation Career Pathways 
Initiative (NTCPI)

• Engage Subject Matter Experts 
• Identify priority occupations 
• Analyze labor market data
• Identify needed competencies
• Assess education, training and 

experiential learning programs
• Document career pathways
• Develop implementation plans to 

address training/education gaps





:
• Explicitly incorporate safety and safety 

outcome measures into transportation 
planning and decision-making processes.

• Assess demographic trends and how they 
impact safety decision-making processes for 
the purposes of transportation planning.

• Use appropriate data systems to identify and 
target high-risk groups in order to plan 
effective safety programs.

Safety Competencies

Transportation Planner applies safety KSAs to:

Pathway Documentation

  

+6-24 months work experience 

+5 years specialized work experience 
with focus on transportation safety 
performance analysis, long range 
safety planning, public outreach, 

safety leadership, and collaboration-
building 

Career Pathway: Transportation Safety Planning 

Master’s Degree 
Planning 

 
With specialized research 

focused on safety data 
analysis and systems per-

formance  

Bachelor’s Degree 
Urban & Regional Planning 

 
With coursework, re-

search, or other specialized 
experience and/or training 

on safety-focused plan-
ning, design or analysis 

Salary: $70,956 - $91,827 
(Glassdoor) 

Transportation/Highway  
Safety Planner;   

Senior Transportation Planner 

AICP 
Preferred 

AICP Certificate 
Preferred 

+1-6 years work experience  in trans-
portation planning with a focus on 

safety performance. 

Engineering/Traffic Technician 

Salary: $51,620 

CAREER  LADDER 

Career Off-Ramp 

PROGRAM  OF  STUDY 

POS On-Ramp 

Transportation Planner 

• Transportation Planner 
(SOC  19-3099) 

• Urban & Regional Planner 
(SOC 19-3051) 

Salary: $71,490 - $79,370 

Associate’s Degree 
 

With major coursework in 
CAD, design, GIS, engineer-
ing, statistics & mathemat-

ics  
 

Planning Aide (SOC 19-4061) 

Salary: $46,000 

Certifications  
Transportation Planners can apply for certification from the American Institute of Certified Planners (AICP) after achieving work 
and education eligibility requirements. Safety Planners can also apply for Road Safety Professional Certification through the Trans-
portation Professional Certification Board (TPCB). Both certifications are exam-based and serve to recognize the attainment of a 
given level of practice and knowledge.    
 
           Master’s Degree in Urban and Regional Planning or Transportation Planning 
 
Year 6: Students complete electives and 
required research thesis or professional 
paper requirements for the degree.  
 
Year 5: Students complete core and 
elective courses within their concentra-
tion while selecting specialized inde-
pendent research activities.  

 

 

Core Transportation Courses  
Methods of Transportation Planning 
Transportation Planning Process 
Transportation and Land Use 
Public Transportation Systems 
Alternative Transportation Modes 
Transportation Policy 
Transportation Demand Analysis 
Impact Assessment 
 
 

 
Safety Courses  
Transportation Safety 
Safety Data Analysis Methods 
Human Factors  
Behavioral Data Analysis 
Traffic Engineering 
 
 
 
 
 

 

Bachelor’s Degree in Urban and Regional Planning or Related 
 

Years 3-4: Students complete major 
coursework and may select electives in 
specific areas of interest. Core transpor-
tation courses may include transit sys-
tem planning and transportation plan-
ning. Cross-disciplinary elective course-
work, internship, fieldwork, or senior 
capstone requirements should focus on 
planning applications to transportation 
safety.  

 
GE Courses  
Science, Social Sciences, Humanities, 
Arts & Foundational Core Courses 
  

Transportation-Related Courses 
Transportation Planning 
Transportation and Land Use 
Transit System Design 
  
 

 
Safety-Related Courses  
Transportation Safety 
Human Factors 
Safety Management 
Data Analysis Methods 
Senior Capstone 
Internship 

 
 
 

 
           

Associate’s Degree in Geography, GIS, or Related 

Year 1 and 2: Course requirements vary 
by institution. Students will complete 
institutional requirements for the de-
gree sought. The Associate’s degree will 
provide students with general educa-
tion requirements as well as basic theo-
retical knowledge and practical skills in 
the chosen field. Students wishing to 
transfer into a 4-year degree program 
should work with an advisor early on to 
ensure they take all pre-requisite 
courses for their intended major.  
 

General Education Courses 
Students will develop writing, communi-
cation, math, and critical thinking skills.  
 
Core/Transfer Courses 
Human Geography 
Statistics 
Spatial Analysis 
GIS Applications 
Graphic Communication 
Planning Theory 
Landforms 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

        
         High School Diploma or G.E.D.  
Transportation CTE coursework if available.  

Program of Study: Transportation Safety Planning 

Experiential learning includes planning studios / labs, internship, and fieldwork 

Experiential learning includes planning studios, labs, internships, fieldwork 

Year 1-2 
 

Year 0 

Year 3-4 
 

Year 5-6 
 

"This material is based upon work supported by the Federal Highway Administration under Agreement No. 
DTFH6116H00030. Any opinions, findings, and conclusions or recommendations expressed in this publication are 

those of the Author(s) and do not necessarily reflect the view of the Federal Highway Administration." 

Experiential learning includes labs, internships, co-ops, and fieldwork 

Experiential learning includes planning studios, labs, internships, fieldwork 

Experiential Learning & Professional Development Opportunities   
Student professional associations provide professional development and networking opportunities to students, bridging course-
work to practice. Many associations provide experiential learning opportunities like design/build or other student competitions; 
professional conferences and other networking opportunities, as well as student scholarships and other support. In addition, many 
institutions either require or strongly encourage work-based learning experiences for their students through internships and/or 
co-ops. Industry and education institutions can work together to ensure that safety-focused experiences and application of safety 
skills are an important component of these student development experiences. Relevant transportation planning experiential and 
work-based learning is available through the following sources: 
  

American Planning Association (APA)  
Attending an APA-accredited university or obtaining mem-
bership connects students to a network of professional 
planners and an opportunity to obtain an American Insti-
tute of Certified Planners (AICP) certification, the only na-
tional independent verification of planner qualifications.  
Global Planners Network (GPN)  
Student APA members are able to connect with GPN’s 
global network of planning associations, through APA re-
gional conferences here in the United States.  
Association of Metropolitan Planning Organizations 
(AMPO) 
AMPO provides student members discounted rates to join 
with an opportunity to attend their annual conference and 
periodic events. 
Association of Pedestrian and Bicycle Professionals 
(APBP) 
APBP provides full time student members with a passion 
for bicycle and pedestrian transportation with an APBP 
mentor program and scholarship opportunities for profes-
sional meetings.   
The Urban Land Institute (ULI)  
ULI offers workshop and research competition opportuni-
ties hosted across the country, which support the develop-
ment of member understanding on current urban planning 
challenges and how to address current trends in industry. 
State Departments of Transportation  
DOTs offer internships for both community college, uni-
versity and graduate students. Internships or co-ops are 
available in a number of occupations relating to asset 
management: civil engineering, construction, and mainte-
nance. Some DOTs also employ college students to assist 
in the completion of work related to crash system input 
and analysis. 
 
 
 
 

Women’s Transportation Seminar International (WTS In-
ternational) 
WTS International provides professional development, en-
couragement, and recognition to support women in their 
transportation careers. WTS International provides stu-
dent members with a scholarship program, mentor pro-
gram, and various professional development opportuni-
ties. 
Dwight David Eisenhower Transportation Fellowship Pro-
gram (DDETFP) 
The DDETFP awards fellowships to students pursuing mas-
ter’s or doctoral degrees in transportation-related disci-
plines. As a part of the fellowship program, each year fel-
lows participate in the Transportation Research Board 
(TRB) Annual Meeting.  
Traffic Safety Scholars Program 
The Traffic Safety Scholars (TSS) Program provides awards 
of up to $1,000 to undergraduate and graduate students 
to help defray the cost of attending the Lifesavers Confer-
ence on Highway Safety Priorities. This conference pro-
vides opportunities to learn about highway safety issues 
from leading experts and network with the largest gather-
ing of highway safety professionals anywhere in the coun-
try. 
National Highway Institute (NHI) 
NHI provides trainings and education for highway profes-
sionals in order to improve the conditions and safety of 
roads, highways, and bridges.  
Association for Public Policy Analysis & Mgmt (APPAM)  
APPAM provides graduate student members with an op-
portunity to attend regional conferences and participate in 
a mentor-matching program.  
Institute of Transportation Engineers (ITE) 
ITE provides transportation professionals with the 
knowledge, practices, and skills needed to help shape the 
future of transportation. Student membership is free and 
grants access to ITE trainings and events as well as net-
working opportunities.  
 

 

Experiential & Innovative Learning:  
Transportation Safety Planning 

Alternative Job Titles 
Highway Safety Planner, Transportation Planner, Urban or Regional Planner 

Job Description 
A Transportation Safety Planner is responsible for integrating safety into an agency’s planning documents 
and processes, and for working collaboratively with other stakeholders to implement safety plans. Safety 
planners must have knowledge of sources of safety data, systemic safety issues, contributing crash factors, 
and human behaviors associated with safety risk. They apply this knowledge to incorporate safety data and 
analysis into transportation decision-making processes to achieve safety improvement goals. Other duties 
include:  

● Represent transportation safety interests at a variety of cross-sector stakeholder meetings.  
● Analyze, synthesize, and present safety data to stakeholders and the public in visual or other formats 

that facilitate data-driven safety-related investments and decision-making.  
● Provide direction on the development and integration of safety goals and objectives into transportation 

planning processes; and implement a process for embedding safety performance measures into planning 
tools and investment decisions.  

● Promote effective public outreach, education and involvement to build support for safety priorities.  
● Participate in public meetings and conduct surveys to identify issues of public concern. 
● Implement monitoring and evaluation systems to ensure continuous improvement. 

Knowledge Requirements 
● Analysis/Research/Report Methods 
● Regulation/Legislation/Organizational/Funding 

Policies, Goals & Practices related to Safety 
● Principles of Road Safety  
● Safety Program Management Practices 
● Safety Performance and Mitigation Measures 
● Statistical Theory/Methods 
● Program Evaluation and Performance Assess-

ment Techniques 
● Budgeting and grants management; federal 

transportation funding processes & require-
ments 

Technical Skills Requirements 
● GIS, SAS, or other data analysis and visualiza-

tion tools 
● Highway Safety Manual 
● Microsoft Office Applications 

Required Skills & Abilities 
● Analyze, interpret and present data 
● Prepare Reports/Planning Documents 
● Public Interaction 
● Public Speaking 
● Written and Oral Communication 
● Prepare/Administer Budgets 
● Strategic Mindset 
● Management/Supervision 
● Complex Problem Solving 
● Leadership 

 

Education & Work Experience 
● Bachelor’s degree accepted for some positions. An advanced graduate degree is preferred for most senior posi-

tions.  
● Between 1-4 years of work experience commonly desired. 
● A combination of education and work experience is generally acceptable.  

Job Description: Transportation Safety Planner 



Implementation Plan Vision

Support education and training 
institutions in equipping students and 

incumbent workers with the safety skills, 
competencies, and experiences necessary 
to succeed and advance in transportation 

careers

Safety-infused workforce pipelines & occupations
Safety is everyone’s responsibility



Implementation Plan: 
Road Safety Recognition Program

• Develop a comprehensive training 
curriculum
• Build off existing efforts, leverage resources, 

and partner with multiple professional 
organizations
• Cover core safety competencies & 

specialized career track KSAs
• Provide mechanism for employees to gain 

safety competencies in structured manner
• Provide employers mechanism to incentivize 

& recognize safety training completion
• Provide potential path to industry-recognized 

credential/certification

http://wrtwc.org/center-initiatives/safety-career-pathways-initiative/



Improving the Road Safety 
Workforce:
Road Safety Champion Program



Impact of Safety

36,096 roadway 
fatalities in 2019 

99 roadway 
fatalities/day

4 roadway 
fatalities during 
this workshop

Data Source: NHTSA 2019



How do we Get There?
Where we 
are now

Where we 
want to be

How will 
we get there?

Source: GHSA, ARA, FHWA

36,096 
roadway 

fatalities in 
2019 



Where do we Start?
• Implementing mechanisms or practices to prioritize safety
• Training staff on road safety techniques, skills, and policies
• Motivating our workforce to implement safety improvements that 

reduce fatalities and serious injuries on rural and local roadways
• Fostering a safety minded workforce 
• Encouraging employees to advocate for safety
• Remembering that safety is a shared responsibility, and 

understanding our role
• Creating road safety champions



Road Safety Champion Program
• Nationally recognized, workforce development certificate
• Long-term goal

Build a knowledgeable workforce that is motivated to 
implement safety improvements that reduce injuries and 
fatalities on rural and local roadways



Benefits to RSCP Candidates

• Acquire new skills to advance their 
professional development and job 
satisfaction
• Gain safety knowledge and skills that 

can be used every day on local roads
• Learn how to be a champion for safety 

issues within their organization
• Receive a nationwide view that 

supports national initiatives



RSCP Structure – Shared Responsibility

• Other job duties
• Breakdown Silos
• Unique perspectives
• Specific strategies for 

safety



Level 1 Core Modules



Specialized Safety Topic Modules



Program Administration
• Pre-packaged materials so trainers can focus their time on doing what 

they do best
• Flexible program that can be customized to meet your needs
• Administered by multiple organizations across the country
• LTAP Partners
• Enhance the safety trainings you already offer
• Built to parallel, not duplicate, the Road Scholar Program 
• Useful to all LTAPs whether you administer a Safety Circuit Rider program or not

• Materials are available for FREE!!



RSCP Flexibility

• Do your locals prefer a certain delivery method?
• Looking to deliver training as a half day or full day course? 
• Not sure if the entire program is useful to your local providers?



What is Included for Individual Modules?
• Module Description
• PowerPoint file with instructor’s notes
• Instructor’s Guide various instructor 

types
• Participant Workbook
• Written Assessment
• Event Evaluation
• Module Certificate
• Case Study Exercise Workbook and 

materials (if applicable)



RSCP Password Protected Webpage

• Module Package (described earlier)
• Marketing Materials 
• Nationally Recognized RSCP Level 1 Certificates
• RSCP Graphics
• Suggested list of course options for the six pre-existing modules



Release Schedule – Core Modules



Release 
Schedule 

for 
Pathways



How do I Get Started?

• Fill out a request form
• Contact Information
• LTAP/TTAP Specific Questions
• How you anticipate using the program modules
• Delivery method you anticipate using
• Timeline for deployment
• Agreement to report usage numbers
• Agreement to provide feedback for program and module 

improvement
• Assistance needed for rollout



More Information
Road Safety Champion Program
https://ruralsafetycenter.org/training-
education/road-safety-champion-program/

Contact Jaime Sullivan
• 406-994-7364
• Jaime.sullivan2@montana.edu

https://ruralsafetycenter.org/training-education/road-safety-champion-program/
mailto:Jaime.sullivan2@montana.edu


Universi ty  of  Virginia  to  Pi lot
ROAD SAFETY 

CHAMPION PROGRAM



START TODAY. BE A CHAMPION.

Thanks to the National Center for Rural Road Safety, we are able to 
provide our students access to the following quality trainings :

14 Half-Day Trainings at No Charge
2 Full Day Trainings at No Charge

2 Full Day Trainings at a Reduced Fee

RSCP
Road Safety 

Champion Program

Our delivery of this program includes a combination of in-person and both instructor led and independent online training.



RSCP
Road Safety 

Champion Program

KEY PLAYERS
Walt Catlett

Program Manager, VA LTAP Safety Circuit Rider Program
Instructional Design Consultant, VA LTAP

Alexis Gelozin
Project Manager, Road Safety Champion Program

Program Manager, Online Training
Robin Carpenter

Program Manager, VA LTAP
Matthew Bradley

Program Director, VA LTAP



RSCP
Road Safety 

Champion Program

What is the Role of the
Design Consultant?

Ensures uniformity of curriculum
Reviews course material
Consults with instructors about content
Crafts content into half-day classes



RSCP
Road Safety 

Champion Program

• All 19 RSCP classes offered
• 445 attendees
• 2,424 training hours delivered
• 36 RSCP committed candidates
• 4 certified Road Safety Champions
• Since assigning a Project Manager, the 

number of confirmed RSCP candidates 
has increased by 60%

WHAT HAVE WE DONE?



RSCP
Road Safety 

Champion Program

WHO HAVE WE 
REACHED?

LOCAL GOVERNMENT VS. 
STATE VS. 

PRIVATE INDUSTRY
Local 

Government

85.3%

State 

4.5%

Private 

Industry

6.1%



MA R K E T I N G

T O  O U R  
R S C P  

A U D I E N C E
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"I ENJOYED THE CLASS 

AND LIKED THE FACT 

THAT I

RECOGNIZED MOST OF 

THE ROADWAYS. 

GOOD JOB, THANKS!"
- RSCP Student

PERSONALIZED 
TRAINING.



"[MOST BENEFICIAL WAS] THE KNOWLEDGE OF INSTRUCTOR AND THE VIDEOS 

DEFINITELY HELPED WITH MY LEARNING EXPERIENCE. "
- Road Safety Champion Program Student



RSCP
Road Safety 

Champion Program

WHAT HAVE WE 
LEARNED?

• Assigning a Project Manager allows us 
to make personal connections with local 
governments.

• Personal connections are an 
important factor when marketing our  
training. 

• Offering trainings at "No Charge" for 
RSCP candidates is a valuable 
resource. 



RSCP
Road Safety 

Champion Program

ALEXIS GELOZIN
scr@virginia.edu

C O N T A C T  U S !  



Improving the Road Safety Workforce:
The Road Safety Champion Program

Questions and Discussion

Presentation will be posted on the West Region 
Transportation Workforce Center Website 

http://wrtwc.org/category/webinars/

Susan Gallagher, West Region Transportation Workforce Center 
sgallagher@montana.edu

Jaime Sullivan, National Center for Rural Road Safety
jaime.sullivan2@montana.edu

Alexis Gelozin, UVA Center for Transportation Studies
scr@virginia.edu

http://wrtwc.org/category/webinars/
mailto:sgallagher@montana.edu
mailto:Jaime.sullivan2@montana.edu
mailto:scr@virginia.edu

