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What is a community garden?



Increased food access. 

Strengthened interpersonal connections. 

Aesthetic appeal. 

Greater consumption of fruit and vegetables. 

Promotion of positive mental health, 
physical health and general resilience. 

Benefits of 
Community 
Garden 
Programs



Bozeman Community Garden 
Program Challenges

Expansion Staffing Agroecology Community 
Awareness



Promotion of community 
among gardeners. 

Community 
Gardener 

Interviews Access to educational 
resources for new 
gardeners. 

Healthier gardening 
management, such as soil 
building practices. 

Insert photo here. 



Case Study Research

Garden City Harvest
Missoula, MT

P-Patch
Seattle, WA

HPEC Community Garden
Loveland, CO



Missoula, MT Case Study
Key Takeaways: 

Diversified Models 

Adequate Staffing 

Collaboration with City 

Education Resources 

Marketing  + Branding

The organization 
includes 
community 
garden, farm to 
school, 
neighborhood 
farms, and youth 
development. 

A program managing 20+ farms 
and gardens in Missoula, MT. 



Loveland, CO Case Study 
Key Takeaways: 

Committee style garden staffing

Volunteer incentives

Demonstration gardens 

Volunteer requirements 

Non-profit funding

The High Plains 
Environmental Center has 
a goal to teach agricultural 
skills on a small scale for 
prospective gardeners. 

Community garden boxes 
are free to HPEC and 
community residents. 



Seattle, WA Case Study
Key Takeaways: 

Diversified Models

Unique community staffing 

Expansive accessibility and 
inclusion, specifically for Black, 
Indigenous, and people of color

Donation + collaboration with 
local food resources

The Seattle community garden program 
provides safe spaces for new and 
experienced gardeners to connect and 
share ideas. 

Seattle’s first 
community 
garden started 
in 1973 located 
on farm land 
owned by the 
Picard family.



Uniting Themes Among Our Case Studies:

Diversity of organizational structures

Targeting limited resource gardeners

Portfolio of garden types

Strong partnerships to meet program needs

Education resources

Online connection and centers of information

Community building strategies



Recommendation Categories
Organizational Structure and Operations

Partnerships

Models and Approaches

Messaging and Branding

Education Resources



Organizational structure and operations 
must be reformed to: 

1) Provide adequate staffing

2) Shift responsibility from sole 
management by the City to a partnership 
model



Full-time 
Director

Seasonal 
Full-time 
Assistant

Seasonal 
Part-time 

Intern

Seasonal 
Apprentice

Staffing



The community garden program must be 
supported by a diverse panel of 
partnerships with regards to: 

1) Funding 

1) Operations



Types of Partnerships



A variety of models and approaches are 
necessary for:

1) Gardener accessibility

1) Program expansion

1) Fulfillment of community needs



Variety of Approaches



Target Demographics



Messaging and branding must be an 
investment made in order to promote 
community awareness of the program 

and its goals. 



Examples of Signage and Branding



Gardeners and program administration 
must have access to educational 

resources.
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